TAMA Executive Committee & BOARD Tele meeting
01/24/2018, 9:00 pm to 10:15 pm

EC Attendees:

Nagesh Doddaka, Manoj Tatikonda, Innaiah Yenumala, Bharath Maddineni, Rajesh
Tadikamalla, Bharath Avireneni, Ravi Kalli, Venky Gadde, Ramesh Vennelakanti, Shree
Sravani Rachakulla, Bilhan Alapati, Prasad Kunderu

Board Attendees:

Subbu Maddali, Rajasekar Chunduri, Raju Mandapati, Vinay Maddineni, Devanand
Kondur

Non-Attendees with-out Notification:

EC- None

Board- Krishna Bojja, Viju Chiluveru, Mahesh Pawar, Venkat Meesala, Harsha Yerneni
Non-Attendees with Notification:

Meeting Minutes Summary:

e Registration Renewal — Innaiah

e Flyer- Consolidated flyer ready.

e Need more EC Calls - Bilhan

e Cultural Committee-
. Feedback was good from audience.
. Allowed single participants. Participants were informed about this.
Requested Cultural committee to take feedback from EC going forward for single
participants.

. Local singers should not be paired along with artists. As we cannot
accommodate everyone.

. Cultural tracks not taken in advance

. Auditions should be done in TAMA office.

. Cultural committee need to coordinate better. Certificates printing issues.
. Program sheet not ready till last day. Need at least few days in advance to

discuss in EC calls.

e Food Committee-
. Food trays were smaller than which were committed. Sent large medium
instead of large for some items.



J One of the item was wrong.

. EC & Board except cultural & registration committee should help at food.
J Need to check with vendor on pricing.

J Food was delivered late.

J Food quality is good.

. Yogurt need to be put in trays. Not needed for Ugadi as we serve.

J have one member verify items at restaurant before food is delivered.

Venue Committee-

Lights on in auditorium all the time.

Stalls setup not on time. Venue committee need to be on time.
Venue Committee-

Photos and videos pending.-Rajesh Tadikamalla trying to get these from
Bytegraph.

Registration Committee-

- Tickets are advertised for free in WhatsApp groups.

- People walked in asking for free tickets. Registration committee noted
names who referred

- Members walked in asking for lower rates. There is confusion.

- Tickets need to efficiently packed or sorted.

- Internet connection issues & card swiping issues.

- Program sheet — Print as one page.

- Treasurer got delayed getting prints for certificates.

- Unable to find how tickets were provided to Ganesh Kasam.

- Total tickets sold around 350. 40 tickets given at counter. Total tickets
sales: $2723

- Event Profit & Loss to be presented next meeting — Innaiah

Meeting minutes by — Bharath Maddineni, General Secretary



